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ARTICLEINFO ABSTRACT

Article history: This study aims to analyze the influence of Flexible Human Resource
. Management (FHRM) and Open Innovation on Organizational
R?_\::elyeddl\jlay % gggg Resilience, mediated by Intellectual Capital. The research was
A ewsted Jun 22’ 2025 conducted on 181 employees of PT Telkom Indonesia in Jakarta using
ceepted Jun 2z, a quantitative approach through survey methods. The sampling
technique employed was purposive sampling. Data were collected using
Keywords: a questionnaire and analyzed using Structural Equation Modeling
(SEM). The results show that FHRM has a positive and significant effect
Flexible human resource  on Organizational Resilience (B = 0.194; p = 0.000 < 0.05). Open
ma.nagemc.ant Innovation also has a significant positive effect on Organizational
Open innovation Resilience (B = 0.293; p = 0.004 < 0.05). Furthermore, FHRM
Organizational Resilience  sjgnificantly influences Intellectual Capital (8 = 0.221; p = 0.000 < 0.05),
Intellectual capital  as does Open Innovation (B = 0.711; p = 0.000 < 0.05). Intellectual
Capital was found to have a significant positive effect on Organizational
Resilience (B = 0.694; p = 0.000 < 0.05). Mediation analysis using the
Sobel test revealed that Intellectual Capital fully mediates the
relationship between FHRM and Organizational Resilience (8 = 0.153;
p = 0.000 < 0.05), as well as the relationship between Open Innovation
and Organizational Resilience (B = 0.493; p = 0.000 < 0.05). These
findings highlight Intellectual Capital as a critical factor in strengthening
the impact of FHRM and Open Innovation on organizational resilience.
The practical implication of this study underscores the importance of
strategic investments in human capital development and innovation
capabilities to enhance an organization's adaptability and sustainability

in a dynamic business environment.
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1. INTRODUCTION

Advances in digital technology, especially the internet, have become a key factor in supporting
education, connecting individuals and providing access to information. Digital media opens up
opportunities for more open and participatory communication, while changing the way people interact
through more interactive communication methods in the modern era (Farah et al., 2024.). In this era,
the communication system has become very open, allowing individuals to express their views on
politics, social, and culture with minimal restrictions (Liu et al., 2018). DKI Jakarta, as the center of
government of the Republic of Indonesia, has an important role as the nation's capital. This role
makes Jakarta a very dense city, with a population that continues to grow every year. The high
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population density in this region raises various problems that are a challenge for DKI Jakarta Emilisa
et al., 2024).

The telecommunications industry, which has been a key driver of digital technology adoption,
is also facing challenges from its own innovations. In the 1990s, the industry enjoyed its heyday
through telephone and short message service (SMS). However, the advent of Over The Top (OTT)
applications such as WhatsApp, Line, and Facebook Messenger, which offer free messaging and
voice calling services over the internet, began to shake this dominance. The impact is clear, as
experienced by Telefonica, a major Spanish telecommunications company, which recorded an 8.7%
decline in fixed-line service users in the 2016-2018 period. On the other hand, the use of data
services actually increased by 2% in the same period, indicating a shift in consumer preferences
towards internet-based services (Kusuma et al., 2021).

PT Telkom Indonesia (Persero) Tbk continues to transform to become a leading digital
telecommunications company that is able to adapt to various challenges and market dynamics in the
rapidly growing digital era. This step is in line with Telkom's vision to contribute to advancing society
through digitalization. As part of its efforts, Telkom focuses on building reliable infrastructure and
providing connectivity that reaches all parts of Indonesia.

Organizational Resilience, which is a company's ability to survive and recover from
disruptions, has become an important attribute in ensuring sustainable business performance
(Lengnick-Hall et al., 2011). This is particularly important for PT Telkom Indonesia, given its central
role in Indonesia's digital infrastructure and the dynamic nature of the telecommunications industry.
Organizational Resilience is crucial for PT Telkom Indonesia to remain competitive and adapt to
rapidly changing market dynamics (Lee et al., 2013a). In such a situation, Flexibility-Oriented Human
Resource Management (FHRM) and Open Innovation are two key strategies that can help the
company stay strong. FHRM plays an important role in building Organizational Resilience by
promoting an adaptive workforce, capable of responding to change (Teece et al., 2016). Open
Innovation has become a strategic approach that encourages organizations to look beyond their
internal resources and collaborate with external entities, such as other companies, research
institutions, and startups (Bogers et al., 2018). Open Innovation can drive significant progress,
especially in the telecommunications sector where technology is rapidly evolving (Randhawa et al.,
2016).

Organization Resilience is considered important because in a dynamic business
environment, Organization Resilience is able to adapt quickly to changes in markets, technology and
regulations. This allows Organization Resilience to remain competitive and relevant amidst
uncertainty (Timothy & Kathleen, 2007). (Li & Lin, 2024a) FHRM suggests that improving
organizational adaptability by providing extensive skills and knowledge to core employees. Since
FHRM can enhance organizational resilience by encouraging employees to participate in
sustainability initiatives, FHRM contributes to the formation of a more adaptive and change-
responsive culture, which is an important component of organizational resilience (Bhamra et al.,
2011). Open Innovation is important because it enhances creativity, expands resources, and
accelerates the development of new products and services, which are critical in maintaining
competitiveness in the marketplace (H. W. 2003b) Chesbrough, 2004). Open innovation enables
Resilience Organizations to adapt quickly to market changes and new challenges. By incorporating
ideas from external sources, organizations can create more innovative and sustainable solutions and
improve their ability to deal with uncertainty (Timothy & Kathleen, 2007). Organization Resilience
with strong Intellectual Capital tends to be better able to face difficulties and take advantage of new
opportunities, which increases organizational resilience in the long run (Vogus & Sutcliffe, 2007).

In addition to Open Innovation, Intellectual Capital is also considered an important factor in
supporting Organization Resilience. Intellectual Capital includes knowledge-based resources owned
by the company, which consists of intangible assets such as the results of intellectual processes,
knowledge, skills, creativity, and relationships and networks (Daou et al., 2019). According to the
Knowledge-Based View (KBV), knowledge plays a key role in creating competitive advantage for
organizations, as this knowledge is embedded in the processes, interactions, and human
relationships within the organization. KBV asserts that organizations can transform knowledge-based
assets into valuable capabilities through careful strategic planning (Miller, 2003). Furthermore, how
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to optimally utilize Intellectual Capital to improve strategy and decision making in order to build
Organization Resilience still needs to be researched more deeply. (Emilisa et al., 2024b) There is
still debate on how managers can effectively develop organizational learning capabilities in their
organizations.

This research focuses on PT Telkom Indonesia in Jakarta, which is located at The Telkom
Hub in South Jakarta and PT Telekomunikasi Indonesia (Persero) Tbk in Central Jakarta, which is
the center of business activities and management of the largest telecommunications company in
Indonesia. This study emphasizes differences in the aspects of place, time, respondents, and
variables used compared to previous studies. Most of the previous studies were conducted in
developed countries or in various sectors such as manufacturing, information technology, and
technology services, and tended to highlight the relationship of variables at the organizational level
such as Open Innovation and innovation performance. However, very few studies have highlighted
the telecommunications sector in Indonesia, especially in Jakarta as the center of business activities.
Previous research has also mostly looked at the top management perspective, without considering
the contribution of the operational workforce in building Organizational Resilience.

2. RESEARCH METHOD

This study applied a quantitative causal approach to investigate the influence of Flexibility-Oriented
Human Resource Management (FHRM) and Open Innovation on Organizational Resilience, with
Intellectual Capital as a mediating variable. Primary data were collected via an online questionnaire
from 181 employees of PT Telkom Indonesia in Jakarta using purposive sampling, while secondary
data came from relevant documents such as annual reports and academic publications. The
research instrument consisted of 36 questionnaire items across four variables, and its validity and
reliability were tested using factor loading (>0.40) and Cronbach’s Alpha (>0.70). Data analysis was
conducted using Structural Equation Modeling (SEM) with SmartPLS, allowing for the testing of both
direct and indirect effects. Sobel tests were also employed to evaluate the mediating role of
Intellectual Capital. Combining both primary and secondary data enhanced the validity, depth, and
context of the findings, enabling the study to answer the research questions comprehensively.

3. RESULTS AND DISCUSSIONS
Hypothesis Test
The hypothesis is tested to determine whether there is an influence of FHRM and Open Innovation
on Organizational Resilience mediated by Intellectual Capital, so the hypothesis is tested using the
Structural Equation Model (SEM) analysis method. The hypothesis is tested by measuring the p-
value or level of significance (alpha) of 0.05. The basis for decision making is based on (Hair et al.,
2022), namely:
a. If the p-value > 0.05 then HO is supported and Ha is not supported, meaning there is no
significant effect. The hypothesis is not supported.
b. If the p-value < 0.05 then HO is not supported and Ha is supported, meaning there is a
significant effect. The hypothesis is supported.

Analysis of the role of FHRM on Organizational Resilience

Table 1. Hypothesis Test Results Ha1
Hipotesis Estimasi (B)| Prob. Keputusan
FHRM memiliki pengaruh postif terhadap .
Organizational Resilience 0,194 0,000 H1 didukung
Source: Results of data processing using AMOS.

Pembahasan Hasil Penelitian
The first hypothesis examines the effect of FHRM on Organizational Resilience, with the following
hypothesis:
HO1: FHRM has no positive influence on Organizational Resilience
Ha1: FHRM has a positive influence on Organizational Resilience

Based on the results of hypothesis testing in Table 1, the estimate value of 0.194 shows a
beta sign in accordance with the proposed hypothesis, where FHRM has a positive influence on
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Organizational Resilience. Based on the test results above, a p-value of 0.000 < 0.05 (alpha 5%) is
obtained so that HO1 is not supported or Ha1 is supported and it can be interpreted that statistically
there is a positive influence between FHRM on Organizational Resilience, meaning that the higher
the level of FHRM, the higher the Organizational Resilience of employees.

Analysis of the role of Open Innovation on Organizational Resilience
Table 2. Hypothesis Test Results Ha2

Hipotesis Estimasi (B)| Prob. Keputusan
Open Innovation memiliki pengaruh
positif terhadap Organizational 0,293 0,004 H2 didukung
Resilience

Source: Results of data processing using AMOS

The second hypothesis examines the effect of Open Innovation on Organizational Resilience, with
the following hypothesis:
HO02: Open Innovation does not have a positive influence on Organizational Resilience
Ha2: Open Innovation has a positive influence on Organizational Resilience

Based on the hypothesis test results in Table 2, the estimate value of 0.293 shows a beta
sign in accordance with the proposed hypothesis, where Open Innovation has a positive influence
on Organizational Resilience. Based on the test results above, a p-value of 0.004 < 0.05 (alpha 5%)
is obtained so that HO2 is not supported or Ha2 is supported and it can be interpreted that statistically
there is a positive influence between Open Innovation on Organizational Resilience, meaning that
the higher the level of Open Innovation, the higher the level of Organizational Resilience in
employees.

Analyze the role of FHRM on Intellectual Capital

Table 3. Hypothesis Test Results Ha3
Hipotesis Estimasi (B)| Prob. Keputusan
FHRM memiliki pengaruh postif
terhadap Intellectual Capital 0,221 0,000
Source: Results of data processing using AMOS

Hs didukung

The third hypothesis tests the effect of Career Variety on Intellectual Capital, with the following
hypothesis:
HO03: FHRM has no positive influence on Intellectual Capital
Ha3: FHRM has a positive influence on Intellectual Capital

Based on the hypothesis test results in Table 3, the estimate value of 0.221 shows a beta
sign in accordance with the proposed hypothesis, where FHRM has a positive influence on
Intellectual Capital. Based on the test results above, the p-value of 0.000 < 0.05 (alpha 5%) is
obtained so that HO3 is not supported or Ha3 is supported and it can be interpreted that statistically
there is a positive influence between FHRM on Intellectual Capital, meaning that the higher the level
of FHRM, the higher the level of Intellectual Capital in employees.

Analyze the role of Open Innovation on Intellectual Capital

Table 4. Hypothesis Test Results Ha4
Hipotesis Estimasi (B)| Prob. Keputusan
Open Innovation memiliki pengaruh .
positif terhadap Intellectual Capital 0.711 0,000 Ha didukung
Source: Results of data processing using AMOS

The fourth hypothesis examines the effect of Open Innovation on Intellectual Capital, with the
following hypothesis:
HO04: Open Innovation does not have a positive influence on Intellectual Capital
Ha4: Open Innovation has a positive influence on Intellectual Capital

Based on the hypothesis test results in Table 4, the estimate value of 0.711 shows a beta
sign in accordance with the proposed hypothesis, where Open Innovation has a positive influence
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on Intellectual Capital. Based on the test results above, a p-value of 0.000 < 0.05 (alpha 5%) is
obtained so that HO4 is not supported or Ha4 is supported and it can be interpreted that statistically
there is a positive influence between Open Innovation on Intellectual Capital, meaning that the higher
the level of Open Innovation, the higher the level of Intellectual Capital in employees.

Analisis peran Intellectual Capital terhadap Organizational Resilience

Table 5. Hypothesis Test Results Ha5
Hipotesis Estimasi (B)| Prob. Keputusan

Intellectual Capital memiliki pengaruh

positif terhadap Organizational Resilience 0,694 0,000 Hs didukung

Source: Results of data processing using AMOS

The fourth hypothesis examines the effect of Intellectual Capital on Organizational Resilience, with
the following hypothesis:
HO5: Intellectual Capital has no positive influence on Organizational Resilience
Hab: Intellectual Capital has a positive influence on Organizational Resilience

Based on the hypothesis test results in Table 5, the estimate value of 0.694 shows a beta
sign in accordance with the proposed hypothesis, where Intellectual Capital has a positive influence
on Organizational Resilience. Based on the test results above, a p-value of 0.000 < 0.05 (alpha 5%)
is obtained so that HO5 is not supported or Ha5 is supported and it can be interpreted that statistically
there is a positive influence between Intellectual Capital on Organizational Resilience, meaning that
the higher the level of Intellectual Capital, the higher the level of Organizational Resilience in
employees.

Analysis of the effect of FHRM on Organizational Resilience mediated by Intellectual Capital
In testing the sixth hypothesis, namely the effect of FHRM on Organizational Resilience mediated by
Intellectual Capital, with the following hypothesis testing results:

mediator
variabla
A )

—(a) 7
lndopomwnl[ 9 I dopondont
varlable [ I variable
A: 0221 |©
B: | 0694 |©
SEa | 0,051 |@

SEp: 0122  |@

Sobel test statistic: 3,44709881
One-talled probabllity: 0.00028332
Two-tailed probability: 0.00056664

The sixth hypothesis of the effect of FHRM on Organizational Resilience mediated by
Intellectual Capital, with the following hypothesis:
HO06: FHRM does not have a positive influence on Organizational Resilience mediated by Intellectual
Capital.
Ha6: FHRM has a positive influence on Organizational Resilience mediated by Intellectual Capital
Based on the results of testing the sixth hypothesis using the sobel test, it is found that FHRM
has a significant effect on Organizational Resilience mediated by Intellectual Capital based on a p-
value of 0.000 <0.05. The estimate value is 0.153 which indicates that there is a negative influence
between FHRM which has a significant effect on Organizational Resilience mediated by Intellectual
Capital. So it can be interpreted that Intellectual Capital is full mediation in influencing FHRM on
Organizational Resilience. So it can be concluded that the sixth hypothesis of this study is supported..
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Analysis of the role of Open Innovation on Organizational Resilience mediated by Intellectual
Capital

In testing the seventh hypothesis, namely the effect of Open Innovation on Organizational Resilience
mediated by Intellectual Capital, with the following hypothesis testing results:

medator

wanable

N ————
e o

Insependet « o Oopondern
warishly | variable

Ao v
2. 0,694 Y
0.092 v

0122 L

Sobel test statistic: 4.58127322
One-talled probabilicy: 0.00000231
Two-talled probability: 0.00000462

The sixth hypothesis examines the effect of Open Innovation on Organizational Resilience
mediated by Intellectual Capital, with the following hypothesis:

HO7: Open Innovation does not have a positive influence on Organizational Resilience mediated by
Intellectual Capital.

Ha7: Open Innovation has a positive influence on Organizational Resilience mediated by Intellectual
Capital.

Based on the results of testing the sixth hypothesis using the sobel test, it is found that Open
Innovation has a significant effect on Organizational Resilience mediated by Job Crafting based on
a p-value of 0.000 <0.05. The estimate value is 0.493 which indicates that there is a negative
influence between Open Innovation which has a significant effect on Organizational Resilience
mediated by Intellectual Capital. So it can be interpreted that Intellectual Capital is full mediation in
influencing Open Innovation on Organizational Resilience. So it can be interpreted that the seventh
hypothesis of this study is supported..

Discussion of Research Results
The results of the discussion of each hypothesis in this study are as follows:

H1: FHRM has a positive influence on Organizational Resilience
The first hypothesis in this study concluded that there is a significant positive influence between
Flexible Human Resource Management (FHRM) on Organizational Resilience. This result is in line
with previous research (Li & Lin, 2024), which shows that the FHRM approach can increase
Organizational Resilience, especially in the face of dynamic challenges. This is due to FHRM's ability
to encourage adaptability and empower employees to better respond to changes in the work
environment. Based on his observations, organizations that implement FHRM, such as flexible work
policies, training that supports the development of diverse skills, and a results-based approach, show
higher levels of resilience. For example, a company that gives employees the option to work remotely
during times of crisis shows an increase in the organization's ability to keep operating without major
disruptions. In addition, flexibility in distributing tasks and responsibilities allows teams to more easily
adjust to sudden changes, such as fluctuating market demand or unexpected technical challenges.
(Li & Lin, 2024a), however, caution that FHRM is not just about giving employees more
freedom. Organizations also need to ensure that this flexibility is balanced with clear communication,
technological support, and effective management systems. With a balanced strategy, FHRM can be
a catalyst for strengthening Organizational Resilience, creating a work culture that is not only
resilient, but also innovative and solution-oriented. This approach allows organizations to not only
survive difficult situations, but also take advantage of opportunities that arise from these challenges.
The mean value on the FHRM variable shows that many organizations have implemented flexible
measures, such as adjustable working hours and needs-based training programs. Meanwhile, the
mean value on the Organizational Resilience variable indicates that more flexible organizations have
a greater chance of surviving and thriving amidst uncertainty.
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H2 : Open Innovation has a positive influence on Organizational Resilience

The second hypothesis in this study concludes that there is a significant positive influence between
Open Innovation and Organizational Resilience. These results are in line with previous research (Ju,
2023b) which shows that the application of Open Innovation can increase Organizational Resilience
in the face of changes and challenges in the business environment. This is due to Open Innovation's
ability to encourage external and internal collaboration, which in turn strengthens organizational
adaptability and responsiveness to market dynamics. Based on his observations, organizations that
adopt Open Innovation practices, such as collaboration with external partners, participation in
innovation networks, and knowledge sharing across departments, show higher levels of resilience.
For example, a technology company that actively collaborates with startups and research institutions
is able to develop innovative solutions faster, making it better prepared for market disruption. In
addition, openness to new ideas and technologies allows organizations to be more flexible in
adjusting their business strategies according to changes in the external environment. This is also
supported by the mean value on the Open Innovation variable shows that many organizations have
implemented collaborative measures, such as strategic partnerships and incubation programs.
Meanwhile, the mean value on the Organizational Resilience variable shows that organizations that
are more open to innovation have a better ability to survive and thrive amidst uncertainty.

H3: FHRM has a posited influence on Intellectual Capital

The third hypothesis in this study concluded that there is a significant positive influence between
Flexible Human Resource Management (FHRM) and Intellectual Capital. This result is in line with
previous research (Ju, 2023) which shows that the implementation of a Flexible Human Resource
Management (FHRM) management system can increase organizational Intellectual Capital. This is
due to FHRM's ability to encourage the development of valuable skills, knowledge, and relationships
among employees, which in turn strengthens the company's intellectual assets. Based on his
observations, organizations that implement FHRM practices, such as training tailored to individual
needs, flexibility in work assignments, and promotion of cross-departmental collaboration, show
improvements in their Intellectual Capital components. For example, a company that provides
employees with opportunities to participate in cross-functional projects can increase collective
knowledge and internal social networks, which are important elements of intellectual capital. In
addition, flexibility in work arrangements allows employees to more effectively share information and
ideas, which contributes to an increase in the organization's intellectual capital.

The mean value on the FHRM variable also shows that many organizations have
implemented flexible measures, such as adjustable working hours and needs-based skills
development programs. Meanwhile, the mean value on the Intellectual Capital variable shows that
organizations that are more flexible in human resource management have stronger intellectual
assets, which include valuable knowledge, skills and social networks.

H4: Open Innovation has a positive influence on Intellectual Capital

The fourth hypothesis in this study concludes that there is a significant positive influence between
Open Innovation and Intellectual Capital. This is supported by previous research (Gebremichael,
2018) which shows that implementing an Open Innovation strategy can strengthen an organization's
Intellectual Capital by encouraging cross-border collaboration, knowledge sharing, and adoption of
new ideas from various external and internal sources. Based on his observations, companies that
implement Open Innovation, such as building strategic partnerships, collaborating with startups, or
working with research institutions, tend to have higher levels of Intellectual Capital. For example,
organizations that actively adopt technologies from third parties or share knowledge with external
partners are able to enrich their intellectual assets, both in the form of knowledge, skills, and strategic
relationships.

H5: Intellectual Capital has a Positive Effect on Organizational Resilience

Research conducted by (Li & Lin, 2024a) concluded that there is a significant positive influence
between Intellectual Capital and Organizational Resilience. His research supports these findings,
showing that Intellectual Capital which includes knowledge, skills, and relationships plays an
important role in increasing Organizational Resilience to various challenges and changes in the
business environment. Based on his observations, organizations with high levels of Intellectual
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Capital tend to be more adaptive and responsive in dealing with crisis situations. For example,
companies that have knowledgeable employees and a strong network of relationships are able to
find innovative solutions and quickly adapt to market changes. In addition, an organizational structure
that supports the flow of information and continuous learning allows companies to anticipate and
respond to challenges more effectively.

The average value on the Intellectual Capital variable indicates that many organizations have
invested in the development of human resources, information technology, and external relations.
Meanwhile, the mean value on the Organizational Resilience variable indicates that organizations
with strong Intellectual Capital have a better ability to survive and thrive amidst uncertainty..

H6: Flexible Human Resource Management (FHRM) has a Positive Effect on Organizational
Resilience Mediated by Intellectual Capital

The sixth hypothesis in the study concluded that there is a significant positive influence between
FHRM on Organizational Resilience mediated by Intellectual Capital. These results are in line with
previous studies (Li & Lin, 2024a) which state that the implementation of Flexible Human Resource
Management (FHRM) systems can increase organizational Intellectual Capital, which in turn
strengthens Organizational Resilience in the face of changes and challenges. Based on his
observations conducted on 219 businesses in the Yangtze River Delta region, China, it was found
that the role of Intellectual Capital was able to fully mediate the positive effect of FHRM on
Organizational Resilience. This was seen when these businesses implemented flexible work policies
and skills development programs tailored to the individual needs of employees. These policies
increase employees' knowledge, skills, and social networks, which are key components of Intellectual
Capital. Based on the description above, it can be concluded that the improvement of this model
allows organizations to be more adaptive and responsive to market dynamics and external
challenges, thereby increasing the overall organizational resilience of this intellectual allows
organizations to be more adaptive and responsive to market dynamics and external challenges,
thereby increasing the overall organizational resilience.

H7 : Open Innovation has a Positive Effect on Organizational Resilience Mediated by
Intellectual Capital.

The seventh hypothesis in the study concluded that there is a significant positive influence between
Open Innovation on Organizational Resilience mediated by Intellectual Capital. These results are in
line with previous studies (Li & Lin, 2024) which show that Open Innovation strategies, such as
collaboration with external partners and participation in innovation networks, can enrich
organizational intellectual capital. This increase in Intellectual Capital, in turn, strengthens the
organization's ability to adapt and survive in the face of changes and challenges in the business
environment.

Based on our observations at PT Telkom Indonesia in Jakarta, the effective implementation
of Open Innovation has improved employees' knowledge and skills, and encouraged internal and
external collaboration. Employees involved in collaborative projects with external partners are able
to generate creative solutions that strengthen the company's competitive position. This process
enriches the company's intellectual capital and drives the adoption of Open Innovation, which in turn
improves the organization's ability to adapt and survive amidst fast-changing market dynamics..

Table 6. Direct and Indirect Effect on Turnover Intention

No Keterangan B

1. Organizational Resiience «— Open Innovation 0,293
2. Organizational Resilience — FHRM 0,194
3. Organizational Resilience — Intellectual Capital — Open Innovation 0,493
4 Organizational Resilience — FHRM <— Open Innovation 0,153

Source: Data Processing Results

Based on the table above, it can be seen that the direct effect of Open Innovation on Organizational
Resilience has an estimated value of 0.293. This result shows that organizations that implement
Open Innovation strategies, such as external collaboration and knowledge sharing, can directly
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improve the organization's ability to survive and adapt amid challenges. These measures provide
greater flexibility in responding to the dynamics of the business environment.

Meanwhile, the direct effect of Flexible Human Resource Management (FHRM) on Organizational
Resilience has an estimated value of 0.194. This indicates that FHRM practices, such as work
flexibility, customized training, and results-based workforce management, also contribute positively,
although not as much as Open Innovation. FHRM helps organizations build resilience by
encouraging employee skill development and adaptability.

Furthermore, the effect of Open Innovation on Organizational Resilience mediated by
Intellectual Capital has the highest estimated value, which is 0.493. This result confirms that
Intellectual Capital plays an important role as an intermediary, strengthening the relationship
between Open Innovation and Organizational Resilience. Intellectual Capital, such as knowledge,
skills, and relational networks, helps organizations to be more resilient in the face of change by
leveraging innovative ideas generated from Open Innovation.

Also, the effect of FHRM (Flexible Human Resource Management) on Organizational
Resilience mediated by Intellectual Capital has an estimated value of 0.154. These results indicate
that Intellectual Capital, which includes knowledge, skills, and relational relationships, acts as an
intermediary that strengthens the relationship between FHRM and organizational resilience.
Although the estimated value is lower than that of Open Innovation, Intellectual Capital still makes a
significant contribution in enhancing an organization's ability to adapt and survive in the face of
challenges, thanks to the flexibility offered by FHRM in managing human resources effectively.
Based on these findings, organizations can optimize their resilience by increasing investment in
Intellectual Capital through Open Innovation. In addition, the implementation of FHRM that supports
flexibility and employee development can also contribute to increased Organizational Resilience.
This combined strategy can help organizations to survive and thrive in an increasingly dynamic
market situation.

4. CONCLUSION

This study was conducted to see the effect of the Survey of the influence of Flexibility-Oriented
Human Resource Management (FHRM) and Open Innovation on Organization Resilience mediated
by Intellectual Capital with 181 respondents of PT Telkom Indonesia employees in Jakarta, having a
majority of male gender aged 24-34 years with the last education S1 and a length of work of 1-5
years. There are seven hypotheses, where all hypotheses are supported. Based on the analysis of
this research, it can be explained as follows: the results of hypothesis testing show that FHRM, Open
Innovation, Intellectual Capital, and Organization Resilience have a positive and significant influence.
The results of testing the first hypothesis show that FHRM has a positive and significant effect on
Organizational Resilience. The results of testing the second hypothesis show that Open Innovation
has a positive and significant effect on Organizational Resilience. From the results of testing the third
hypothesis, it shows that FHRM has an influence on Intellectual Capital. From the results of testing
the fourth hypothesis, it shows Open Innovation has a positive and significant effect on Intellectual
Capital. From the results of testing the fifth hypothesis, it shows Intellectual Capital has an influence
on Organizational Resilience.From the results of testing the sixth hypothesis shows Intellectual
Capital as a full mediation of the influence between FHRM on Organizational Reselience. The results
of testing the seventh hypothesis show Intellectual Capital as a full mediation of the influence
between Open Innovation on Organizational Reselience.
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