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1. INTRODUCTION
Job rotation is something that is usually done by companies or agency employees. This rotation is
often carried out for employees who have worked for a long time. Job rotation is a means of learning,
organizing, as well as eliminating boredom from the work they have been doing. With job rotation,
employees can start with new tasks and functions and places of work , (Rahman & Solikhah, 2016).
Work Operational Standards are a collection of operational standards that are used as
guidelines for tasks that are carried out repeatedly. The existence of a standard will influence
employee performance in achieving goals. The aim is to simplify work processes, minimize errors,
strengthen work flow, and support organizational activities so that they run in a controlled, systematic,
effective and consistent manner. Work Operational Standards have an influence on the performance
variables of a company's employees, the better the implementation of Standard Operational
Procedures (SOP), the better the employee's performance will be, (Nikglatus Syafrifah, 2019).
Performance (Job Achievement) is the result of work in terms of quality and quantity achieved by an
employee in carrying it out in accordance with the responsibilities given to him. Work performance
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or performance comes from the definition of performance. Performance is not only the result of work
but includes how the work process takes place. Work performance or performance is about what is
done and how to do it. Performance is real behavior in the sense that it is not only observed, but also
includes results, (Rosen, 2015).

Based on these problems, in relation to rotating the performance of employees at the Solok
Regency Personnel and Human Resources Development Agency, they have inadequate
competency and their educational background does not match the field they occupy, resulting in very
low employee competency. Apart from increasing employee disciplinary competence, it also has an
influence on the performance of a State Civil Apparatus (ASN). High and optimal work discipline is
one of the factors that can influence the performance of State Civil Apparatus directly or indirectly in
these performance decisions. State civil servants work more diligently and are passionate about their
work which will ultimately make the State Civil Service officers strong and of good quality and able
to carry out tasks or activities well which in turn will result in high performance.

Thus, one of the keys to an organization's success in carrying out its duties well is improving
the performance of the State Civil Apparatus and work discipline. Meanwhile, other factors that cause
the performance of the State Civil Apparatus to be inadequate have not been implemented in
accordance with national standard procedures (SOP) are also reasons for making The performance
of an employee is questionable, in addition to not carrying out standard operational procedures as
they should, a lot of work overlaps and is not on target. In carrying out activities, it is not uncommon
for employee performance to experience fluctuations, this condition is caused by a person working
for too long in one unit or in one job only. As a result, employee boredom and even boredom arise
at work, companies or agencies often rotate work for employees and can also do this regularly so as
to increase motivation for employees based on standard targets and criteria that have been
periodically and effectively implemented in previous organizational performance operations by
Therefore, organizations are basically operated by human resources, employee performance. This
reason is because the BKPSDM agency in Solok Regency is quite strategic so that it is a background
for employees who really need sufficient financial means.

2. RESEARCH METHOD

The research method used in this research is a comparative descriptive method. Through research,
humans can use the results, in general the data obtained from research can be used to understand,
solve and anticipate problems. According to (Hendra Arya Hutama, 2022): "In general, research
methods are defined as scientific ways to obtain data with certain purposes and uses."

3. RESULTS AND DISCUSSIONS

In this section, a discussion of the results of the analysis that has been carried out is presented. It

can be seen that all independent variables have a significant impact on the variables which will be

discussed as follows:

a. The Effect of Job Rotation on Job Performance
Job Rotation (X1) to Job Performance (). It is known that tcount is 5.360 > ttable 2.030, and the
influence of .

b. Influence of Work Operational Standards on Work Performance
The effect of Work Operational Standards (X2) on Work Performance (Y), it is known that tcount
is 2.691 > t table 2.030, and the effect of X2 on Y is significant at 0.011 < 0.05. So it can be
concluded that H2 is accepted, supported by previous research, this research states that Work
Operational Standards have a positive and significant effect on Work Performance.

c. Effect of Job Rotation (X1) and Work Operational Standards (X2) on Job Performance (Y)
The result of the fcount test is 21.159 with a significance of 0.000. Based on the results of this
research, it can be concluded that HO is accepted if fcount > ftable, the value of fcount is 21.159
> ftable 3.27 with a significant value of 0.000 < 0.05, which means that Work Rotation (X1) and
Work Operational Standards ( X2) have a joint effect on work performance. This research has
jointly proven that Job Rotation and Work Operational Standards have a significant effect on Job
Performance of Solok Regency BKPSM Employees.
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So that the hypothesis presented in this research can be accepted as true as long as the
observations made, namely the influence between the two independent variables studied on the
dependent variable, shows that. Work performance will increase well if work rotation and work
operational standards are carried out well.

4. CONCLUSION

Based on the results of research on the influence of work rotation and work operational standards
on work performance among BKPSM employees in Solok Regency, it can be concluded as follows:
That the variables used in this research are Job Rotation, Work Operational Standards and Work
Performance which produce a Cronbach Alpha value > 0.60. This figure shows that these four
variables have a high level of reliability. Therefore, the three variables used in this research can
continue to be used in the hypothesis proposal stage.

The result of multiple linear regression is the regression equation, namely:

Y=za+blX1+b2X2+e
Y =11.168 + 0.472 X1 + 0.277 X2 + e

The regression equation can be interpreted as follows:The multiple regression equation
above is known to have a constant value of 11.168. This shows that if the variable value of Work
Rotation (X1) and Work Operational Standards (X2) is equal to zero, then the fixed value or value of
the Work Performance variable is 11,168 units. The Job Rotation coefficient value (X1) is 0.472. This
shows that the Job Rotation value (X1) increases by one unit assuming other variables remain
constant, then Job Performance (Y) will increase by 0.472. The coefficient value for Work Operational
Standards (X2) is 0.277. This shows that the value of Work Operational Standards (X1) increases
by one unit assuming other variables remain constant, so Work Performance (Y) increases by 0.277.
The result of determining R2 is the coefficient of determination determined from the R square value
of 0.547 or 54.7%. This result means that the independent variables Job Rotation (X1) and Work
Operational Standards (X2) have an influence on the dependent Job Performance (Y) of 54.7% while
the remainder is 45.3%. The rest is influenced by other variables not included in this research, namely
job satisfaction, work stress and compensation.

Hypothesis Testing, Hypothesis Testing t test 1. Partial Job Rotation has a significant effect
on Job Performance. This is proven by tcount 5.360 > ttable 2.030 and a significance level value of
0.000 < 0.05. Hypothesis Test t 2. Work Operational Standards partially have a significant effect on
Work Performance. This is proven by tcount 2.691 > t table 2.030 and a significant level value of
0.011 <0.05. Hypothesis Test f. Job Rotation and Work Operational Standards simultaneously
influence Job Performance. This is demonstrated using the f test with fcount 21.159 > ftable 3.27
with a significance value of 0.000 < 0.05.

REFERENCES

ARSAL, A, 2021. Pengaruh Rotasi Jabatan Terhadap Produktivitas Kerja Pegawai Pada Kantor
Dinas Energi Dan Sumber Daya Mineral Provinsi Sulawesi Selatan.

Asep Suparno, 2013. Pengaruh Kebijakan Promosi Jabatan Dan Rotasi Pekerjaan Terhadap Kinerja
Karyawan.

Danilo Gomes de Arruda, 2021. Pengaruh Rotasi Jabatan Terhadap Produktivitas Kerja Pegawai.

Erwin, Suhardi, & Sastra, E, 2018. Analisis Pengaruh Disiplin, Motivasi, Kompetensi Dan
Kepemimpinan, Terhadap Kinerja Serta Dampaknya Pada Prestasi Kerja Dan Kepuasan Kerja.

Esi Sriyanti, Siska Yulia Defitri, Netti Indrawati, Afni Yeni, SE. MM, 2018. Edukasi Pemahaman
Kepemimpinan Dan Job Description Pada Perangkat Nagari Koto Laweh.

Gazalin, J., Asiri, L., Mayunita, S, & Rahman, A, 2023. Pendampingan Peningkatan Kapasitas
Pengurus Karang Taruna Dalam Pembuatan Standar Operasional Prosedur (Sop) Kinerja
Organisasi.

Gulfa Sari, 2018. Pengaruh Rotasi Kerja Terhadap Kinerja Karyawan.

Habibuddin Nasution, 2022. Pengaruh Disiplin Kerja, Lingkungan Kerja, Dan Penilaiaan Prestasi
Kerja Terhadap Kinerja Karyawan Pada PT. Best Eternity Batam.

Hudiyah, D., & Erliany, S, 2022. Pengaruh Rotasi Dan Mutasi Kerja Terhadap Kinerja Karyawan PT.

Roza Noverita, The Influence of Job Rotation and Job Operational Standards on Employee
Achievement



144 a ISSN 2086-7654

Onamba Indonesia Karawang.

Maksin, M., Tantri, R. A., Hidayat, S, & Ariyanto, A. E, 2022. Pelaksanaan Program “Asn Ber-Akhlak”
Sebagai Bentuk Pengembangan Pegawai Untuk Meningkatkan Kualitas Dan Loyalitas
Pegawai.

Afni Yeni, 2023. Pengaruh Pengalaman Kerja , Kompetensi dan Kecerdasan Emosional Terhadap
Prestasi Kerja Pegawai Studi Kasus Kantor Dinas Pendidikan Kota Solok.

Mulya, P. A, 2022. Perancangan Standar Operasional Prosedur (Sop) Penyusunan Laporan
Keuangan.

Nikglatus Syafrifah, 2019. Penerapan Standar Operasional Prosedur (SOP) Dalam Meningkatkan
Kinerja Pegawai.

Prasojo, S, 2016 . Kebijakan Rotasi Dan Promosi Jabatan Dalam Mendukung Peningkatan Motivasi
Kerja Serta Implikasinya Terhadap Kinerja Karyawan Pada Bank Bjb Kantor Cabang

Rahman, T., & Solikhah, S. (2016). Analisis Pengaruh Rotasi Kerja, Motivasi Kerja dan Kepuasan
Kerja terhadap Kinerja Karyawan

Rasidah Nasrah, 2021. Pengaruh Hubungan Kerja Terhadap Motivasi Kerja (Studi Empiris Pegawai
Dinas Pariwisata Kabupaten Solok.

Rosen, A., 2015. Pengaruh Disiplin Kerja Dan Motivasi Kerja Terhadap Prestasi Kerja.

Shinta Ramadanis, Netti Indrawati, Afni Yeni, 2023. Pengaruh Efikasi Diri dan Komunikasi
Interpersonal Terhadap Kinerja Pegawai Honorer Pada Dinas Pendidikan Pemuda dan
Olahraga Kabupaten Solok.

Syarifah, N, 2021. Pengaruh Standar Operasional Prosedur (Sop), Fasilitas, Dan Disiplin Kerja
Terhadap Kinerja Pegawai Di Rsud Noongan.

Taufig, A, 2019. Penerapan Standar Operasional Prosedur (Sop) Dan Akuntabilitas Kinerja Rumah
Sakit.

Ida Nirwana, 2023. Pengaruh Proses Rekrutmen dan Seleksi Terhadap Kinerja Karyawan di PT AIC
JAYA Kota Sawahlunto.

Wahyu Erianto, 2019. Pengaruh Kompensasi, Kepuasan Kerja, dan Stress Kerja Terhadap Prestasi
Kerja Pegawai RSUD Suradadi Kabupaten Tegal.

Wicaksana, 2016. Pembuatan Standar Operasional Prosedur (SOP) Manajemen Akses Untuk
Aplikasi E-Performance Bina Program Kota Surabaya

Wikipedia, 2018. Pengaruh Disiplin Kerja Terhadap Prestasi Kerja Pegawai Pada Puskesmas Di
Kecamatan Depati Vii Kabupaten Kerinci.

Yanne Aldi, 2016. Pengaruh Stress Kerja Dan Motivasi Kerja Terhadap Prestasi Kerja Karyawan
Pada PT. Frisian Flag Indonesia Wilayah Padang.

ProBisnis, Vol.14, No. 5 October 2023: pp 141-144



