
ProBusiness: Management Journal, 15 (3) (2024) pp. 284-290 
 

Journal homepage: www.jonhariono.org/index.php/ProBisnis 

Published by:Jonhariono Research, Publication and Consulting 

Institute 
 

ProBusiness: Management Journal 
 

Journal homepage:www.jonhariono.org/index.php/ProBisnis 

Digital Transformation in Business Management: Facing the 
Era of a Connected Society 

 
Agung Nugraha Iskandar1, Muhammad Fauzan Azhmy2 

1,2 Universitas Harapan, Indonesia 

 

ARTICLEINFO  ABSTRACT 

Article history: 

Received April 30, 2024 
Revised May 15, 2024 

Accepted June 06 2024 
 

 
The objective of this article is to investigate the role of digital 
transformation in the context of business management, in facing an 
increasingly connected society through technology. The article aims 
to provide insights into how companies can leverage digital 
transformation to enhance competitiveness, operational efficiency, 
and create superior customer experiences. The research methods 
utilized by the author include literature review and analysis of 
relevant case studies. The literature review covers the latest 
developments in digital transformation in business management, 
including technological advancements, trends, and challenges 
faced. Case studies are analyzed to understand how companies 
from various industries have successfully implemented digital 
transformation in their management strategies. The results of this 
article depict that digital transformation plays a crucial role in shaping 
and reshaping the current business landscape. By adopting digital 
technologies such as data analytics, artificial intelligence, and digital 
marketing, companies can improve data-driven decision-making, 
enhance operational efficiency, and create more personalized and 
relevant customer services. 
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1. INTRODUCTION  
Digital transformation has become one of the most important phenomena in today's business world. 
The rapid development of information and communication technology has changed the way 
companies operate and interact with their customers. The era of an increasingly connected society 
through technology has presented new challenges and opportunities for companies in managing 
their business.  In this era of connected society, companies are faced with increasingly fierce and 
dynamic competition. Technological developments have facilitated access to information and 
accelerated the flow of communication, allowing consumers to be smarter in choosing the products 
and services they want. Companies must be able to adapt to these changes to remain relevant and 
competitive in an ever-evolving market. Digital transformation in business management involves the 
application of digital technology in various aspects of a company's operations, including marketing, 
production, supply chain, and customer service. Digitization of business processes can increase 
efficiency, reduce operational costs, and increase competitiveness (Accenture, 2019). 

In an era of society that is increasingly connected through technology, digital transformation 
has become imperative for companies in facing challenges and taking advantage of business 
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opportunities. The rapid development of information and communication technology has changed 
the way companies operate, interact with customers, and compete in an increasingly competitive 
market.  Digital transformation in business management includes the application of digital technology 
in various aspects of a company's operations, including marketing, production, supply chain, and 
customer service. Through the adoption of digital technologies such as data analytics, artificial 
intelligence, and digital marketing, companies can improve operational efficiency, increase 
competitiveness, and create more personalized and relevant customer experiences. However, these 
changes also bring new challenges to the company. Challenges such as increasingly complex 
cybersecurity, changing organizational culture, and the speed of technological evolution are testing 
companies in successfully facing digital transformation (Melinda, Melinda., 2022). 

Sundararajan, A. (2018) In this study, Sundararajan reviews the role of digital transformation 
in the emergence of the sharing economy and its impact on employment and traditional work 
patterns.  This study provides insight into how companies and workers can leverage digital 
technology to create new business ecosystems. Brynjolfsson, E., & McAfee, A. (2014). This book 
discusses the dramatic changes that occur in the business world due to the adoption of digital 
technology. The author explains how digitalization can increase efficiency, productivity, and 
innovation in business management, as well as create new opportunities in facing the era of a 
connected society. Porter, M. E., &; Heppelmann, J. E. (2015). This article reviews how smart 
products have changed business strategy and brought about significant changes in business 
management. The authors discuss how companies can optimize digital transformation to create 
added value for customers and achieve competitive advantage(Frendiana, Mz Lerry, and Dwi 
Soediantono., 2022). 

The literature review above is a relevant and diverse reference to support the discussion of 
digital transformation in business management in the era of a connected society. From these 
sources, it is hoped that this article can provide a comprehensive and up-to-date understanding of 
the role and strategy of digital transformation in facing the challenges of an increasingly digitally 
connected era (Bryman, A., & Bell, E., 2019). 

In addition, the era of a connected society also requires companies to be more responsive 
to customer needs and expectations. In this increasingly connected world, customers expect 
personalized and relevant experiences from companies, as well as ease of access to transactions. 
However, digital transformation also brings its own challenges. Companies must deal with 
increasingly complex cybersecurity issues, as well as changing organizational culture to adopt digital 
technologies effectively. Openness to change and effective collaboration between different 
departments are key to successful digital transformation.  In this background, the article on "Digital 
Transformation in Business Management: Facing the Era of a Connected Society" will discuss the 
importance of digital transformation in facing challenges and seizing opportunities in an increasingly 
digitally connected society. This article will also highlight strategies and best practices in 
implementing digital transformation in various aspects of business management. It is hoped that this 
article can provide guidance for business leaders and management practitioners to face the era of 
an increasingly optimally connected and successful society (Yin, R. K. (, 2018). 
 
2. RESEARCH METHOD  
This research aims to analyze and understand the role of digital transformation in business 
management in facing the era of an increasingly connected society through technology. The study 
will explore how companies can leverage digital transformation to improve competitiveness, 
operational efficiency, and create superior customer experiences amid increasingly fierce 
competition. Research Design: This research will use a literature study approach. Literature study is 
a research method carried out by collecting and analyzing literature, scientific articles, research 
reports, and other relevant sources in digging up information about the research topic (Yin, R. K. (, 
2018).  

Literature Source Selection: The process of selecting literature sources will be carried out 
using academic search engines such as Google Scholar and databases of relevant scientific 
journals. We will use relevant keywords such as "digital transformation", "business management", 
"the era of a connected society", "digital technology", and other related keywords. Inclusion and 
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Exclusion Criteria: The literature sources to be included in this study must be in accordance with the 
following inclusion criteria: 1) relevant to the research topic on digital transformation in business 
management; 2) issued within the last 5 years (2018-2023); 3) use English or Indonesian (Bryman, 
A., & Bell, E., 2019). 

Analysis The collected data will be analyzed with a qualitative analysis approach. We will 
use thematic analysis techniques to identify patterns, themes, and challenges that arise in the 
implementation of digital transformation in business management.  This analysis will provide deep 
insights into how companies are facing challenges and seizing opportunities in the face of the era of 
a digitally connected society. Validity and Trustworthiness: To ensure the validity and trustworthiness 
of the data, we will use triangulation, which is to compare data from different sources and different 
sources to get a comprehensive understanding of the phenomenon under study. In addition, we will 
use valid and reliable references in supporting research arguments and findings (Sugiyono, 2007). 

 
3. RESULTS AND DISCUSSIONS  
Digital Transformation Strategy Implemented  
In our research on Digital Transformation in Business Management: Facing the Era of a Connected 
Society, we analyze various digital transformation strategies implemented by companies in facing 
challenges and seizing opportunities in an increasingly technologically connected era.  Here is a 
discussion of the digital transformation strategy we found from the case studies of companies 
involved in the research (Maesaroh, Siti, et al, 2022). Digitization of Operational Processes: One of 
the key strategies in digital transformation is the digitization of operational processes. Companies 
adopt information technology and integrated systems to automate and optimize their business 
processes. This includes the use of ERP (Enterprise Resource Planning), CRM (Customer 
Relationship Management), and SCM (Supply Chain Management) software to improve efficiency 
and productivity. By digitizing operational processes, companies can reduce operational costs, 
eliminate redundancy, and increase responsibility in decision making (Porter, M. E., & Heppelmann, 
J. E, 2015). 

Data Analytics and Artificial Intelligence (AI): Companies that successfully implement digital 
transformation use data analytics and artificial intelligence (AI) to transform big, complex data into 
valuable insights. With data analytics, companies can perform predictive and prescriptive analytics 
to identify market trends, understand customer behavior, and anticipate product demand. Meanwhile, 
artificial intelligence helps companies in automating decision-making processes, such as chatbots 
for customer service and personalized product recommendations (Rahman, Lazuardi Loqman Ar., 
2020). 

E-commerce and Digital Marketing: Companies adopt e-commerce platforms and digital 
marketing strategies to achieve a wider market share and create a superior customer experience. E-
commerce allows companies to sell products and services online, reducing geographical limitations 
and increasing product accessibility. Digital marketing, such as online advertising and social media 
campaigns, allows companies to interact directly with customers, increase brand awareness, and 
expand marketing reach (Westerman, G., Bonnet, D., & McAfee, A. (, 2014).  

Digital Product and Service Innovation: Companies that succeed in digital transformation 
tend to implement digital product and service innovation. They develop products and services that 
connect with technologies, such as the Internet of Things (IoT) and smart products. This allows the 
company to provide added value for customers through advanced features, including tracking and 
personalization. Investment in Technology Infrastructure: Companies that succeed in digital 
transformation also make significant investments in technology infrastructure. They ensure that the 
systems, devices, and networks used can support and sustain digital transformation. A reliable and 
strong technology infrastructure is an important foundation for successful digital transformation 
(Rizal, Asril, Sayyid Nur Kahfi, and Hendro Prasetyono, 2023). 

Digital Collaboration and Partnership: Some companies are leveraging digital collaboration 
and partnerships to accelerate their transformation. They work closely with strategic partners or tech 
startups to access the latest innovations and technology resources they need. Focus on Customer 
Experience: One of the key strategies in digital transformation is to focus on customer experience. 
The company ensures that every aspect of customer interaction with the company, both online and 
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offline, is optimized to provide a satisfying and superior experience. This includes responsive 
customer service, product personalization, and ease of transaction (Westerman, G., Bonnet, D., & 
McAfee, A. (, 2014). 

The implementation of this digital transformation-strategy has helped companies improve 
competitiveness, operational efficiency, and create superior customer experiences in an increasingly 
connected society. However, companies are also faced with challenges, such as cybersecurity and 
adoption of the right technology. Therefore, successful digital transformation requires awareness of 
these challenges and the ability to adapt to the changes taking place in an increasingly changing and 
technologically connected business environment (Raza, Erwin, and Aziza Leila Komala, 2020). 
 
Impact of Digital Transformation on Competitiveness and Operational Efficiency 
Impact of Digital Transformation on Competitiveness and Operational Efficiency Digital 
transformation has brought a significant impact on the competitiveness and operational efficiency of 
companies in various business sectors.  Here are some of the key impacts resulting from 
implementing digital transformationsavi(Savitri, Astrid., 2019) 

Increased Competitiveness: Through digital transformation, companies can become more 
competitive in the market. The use of information technology and data analytics allows companies 
to gain deep insights into market trends, customer behavior, and consumer needs. With this 
understanding, companies can develop marketing strategies that are more targeted and products 
that better suit customer needs. In addition, companies can also better adjust and optimize their 
operations, so that they can respond quickly to market changes and increase their competitiveness 
(Ngamal, Yohanes, and Maximus Ali Perajaka, 2022). 

Product and Service Innovation: Digital transformation encourages companies to develop 
product and service innovations that are more sophisticated and relevant to the market. Companies 
can use digital technologies such as the Internet of Things (IoT) to create smart products that are 
connected to the internet and provide added value for customers. Digital services can also be 
enhanced by technology integration that makes it easier for customers to interact with companies, 
such as chatbots or AI-based customer service (Raza, Erwin, and Aziza Leila Komala, 2020). 

Business Process Optimization: In digital transformation, companies adopt information 
technology and integrated systems to automate and optimize their business processes. With the use 
of ERP (Enterprise Resource Planning) software, companies can integrate their entire business 
processes, from procurement to inventory management, production, and distribution. This reduces 
delays and human error, improves operational efficiency, and reduces production costs (Widnyani, 
Ni Made, Ni Luh Putu Surya Astitiani, and Berty Christina Lidyanita Putri., 2021). 

Increase Responsibility in Decision Making: With the adoption of data analytics and artificial 
intelligence (AI), companies can take more informed and accurate data-driven decisions. Analysis of 
big and complex data helps companies to identify relevant patterns in consumer behavior, market 
trends, and operational performance. These data-driven decisions minimize the risk of errors and 
allow companies to plan better business strategies (Saunders, M. N. K., Lewis, P., & Thornhill, A, 
2019). 

Improve Customer Service: Digital transformation allows companies to improve their 
customer service. The use of digital technology in customer service, such as chatbots, online chat, 
or AI-based help centers, allows companies to provide support and solutions quickly and 
responsively. In addition, customer service can also be more personalized based on the data 
collected, thus satisfying the unique needs of customers. Decrease in Operating Costs: In the long 
run, digital transformation can help companies reduce operational costs. With automation and more 
efficient use of technology, companies can eliminate repetitive manual work and reduce dependence 
on human resources. In addition, digitizing business processes can also reduce printing and 
distribution costs, thus saving company expenses (Sekaran, U., & Bougie, R, 2016). 

The impact of digital transformation on competitiveness and operational efficiency is 
important for companies in facing the era of an increasingly connected society through technology. 
Companies that successfully implement digital transformation can be more responsive to market 
changes, more efficient in operations, and provide a better customer experience. 
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Implications of Research Findings 
Research findings on digital transformation in business management have several important 
implications for practitioners, academics, and other business stakeholders. Here are some 
implications that can be taken from the results of this study: The Importance of Digital Technology 
Adoption in Business: Research findings show that digital technology adoption is crucial for 
companies in facing the era of an increasingly connected society. Companies must invest in reliable 
technology infrastructure and develop targeted digital transformation strategies. Awareness of the 
importance of digital technology adoption should be a major concern for business management. 
Increased Competitiveness and Operational Efficiency: Research findings show that digital 
transformation can improve a company's competitiveness and operational efficiency. Therefore, 
companies must understand and identify opportunities to implement digital technology in their 
business processes. Implementing the right digital transformation strategy can help companies to 
become more innovative and responsive to market changes (Suyanto, Muhmmad, 2003). 

Management of Digital Transformation Challenges and Risks: Research findings identify 
challenges and risks associated with digital transformation, such as cybersecurity and organizational 
culture change. Therefore, companies must manage these challenges wisely. Training and 
development of human resources in terms of digital technology and cybersecurity is important to 
ensure the success of digital transformation. Collaboration and Partnership in Digital Transformation: 
Companies can consider collaborations and partnerships with strategic partners or technology 
startups to accelerate digital transformation. Cooperation with other companies that have specific 
technology expertise can help companies access the latest innovations and technological resources 
they need. The implications of research findings on digital transformation in business management 
provide valuable guidance for companies in facing the challenges and opportunities of an 
increasingly technologically connected era. Digital transformation is key to improving 
competitiveness, operational efficiency, and creating a superior customer experience (Royyana, 
Aang, 2018). 
 
Challenges and Opportunities in Digital Transformation 
Digital transformation brings about changes in the way companies operate and store data. However, 
with the adoption of digital technology also comes increased cybersecurity risks. Companies have to 
deal with security threats such as data hacks, malware, and other cyberattacks. Increasing 
cybersecurity challenges require companies to implement robust security policies and infrastructure 
to protect customer and enterprise data.  Digital transformation not only involves technological 
aspects, but also affects organizational culture. These changes can go against old habits and face 
resistance from employees. Companies must have an effective change strategy and create a culture 
that supports digital transformation. Education and training are also needed to improve digital literacy 
and ensure that all employees adopt positive change. In the face of the connected society era, 
companies must ensure that their digital transformation complies with various regulations and laws 
related to data privacy and consumer protection. Non-compliance can lead to legal sanctions and 
reputational losses for the company. Therefore, companies must have a deep understanding of 
applicable regulations and ensure that their digital transformation practices are in accordance with 
applicable rules and regulations (Brynjolfsson, E., & McAfee, A., 2014). 

Digital transformation gives companies better access to data and analytics that can help 
them identify market trends, understand customer needs, and improve operational efficiency. By 
carefully analyzing data, companies can make better and smarter decisions based on data-driven 
insights. Digital transformation allows companies to develop product and service innovations that are 
more relevant to the market. By integrating digital technologies such as IoT and AI, companies can 
create smart products that add value to customers. Digital services can also be enhanced with new 
features that make the customer experience better. Through digital transformation, companies can 
access new markets that were previously difficult to reach. E-commerce allows companies to sell 
products and services online and reach customers all over the world. This opportunity allows 
companies to increase market share and diversify their sources of income. Digital transformation 
allows companies to automate and optimize their business processes, thereby increasing operational 
efficiency and reducing production costs. The use of ERP and SCM software allows companies to 
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better manage supply chains, reduce inventory costs, and improve logistics efficiency (Sundararajan, 
A., 2018). 

Through understanding and managing challenges and optimizing opportunities, companies 
can achieve success in digital transformation and face the era of a connected society successfully. 
Targeted digital transformation can increase competitiveness, operational efficiency, and provide 
added value for customers, resulting in a positive impact on the overall performance of the company. 
 
Contribution to Business Management Knowledge and Practice 
This research has broadened the understanding of digital transformation and how the role of digital 
technology can affect business management in the era of a connected society. The results reveal 
various aspects and concepts related to digital transformation, such as technology adoption 
strategies, their impact on operational efficiency, and the role of product and service innovation. This 
knowledge becomes a valuable source of information for business practitioners and academics to 
understand the role of digital transformation in the face of changing business environments that are 
increasingly connected to technology. This research identifies innovation opportunities that 
companies may access through digital transformation. Product and service innovations driven by 
digital technologies, such as the Internet of Things (IoT) and artificial intelligence (AI), can increase 
added value for customers and open access to new markets (Putri, Oktaria Ardika, and Sri Hariyanti, 
2022). 

This knowledge can inspire business practitioners to develop innovative ideas and create 
new solutions relevant to consumer needs. The research findings highlight the importance of 
focusing on customer experience in digital transformation. This research shows that customers who 
are satisfied with their experience tend to be more loyal and contribute to the long-term success of 
the company. By understanding the importance of a positive customer experience, business 
practitioners can direct their efforts to improve service and interaction with customers through digital 
technology. 

This research provides a foundation for future research on topics surrounding digital 
transformation in business management. The findings of this study can be a foothold for researchers 
to develop further research and explore certain aspects relevant to digital transformation, such as 
the use of specific technologies, implications on various industry sectors, or more in-depth company 
case studies (Wakil, Abdul, et al., 2022). 

Overall, this research makes a meaningful contribution to business management knowledge 
and practices in the face of an era of society that is increasingly connected to digital transformation. 
By understanding and implementing the findings of this research, business practitioners can create 
more innovative and effective strategies in facing the challenges and opportunities of the ever-
evolving digital age. 
 
4. CONCLUSION  
Research on digital transformation in business management discusses the important role of digital 
technology in facing the era of an increasingly connected society. In this turbulent era, companies 
are faced with significant challenges and opportunities. Digital transformation has been key in 
improving competitiveness, operational efficiency, and creating superior customer experiences. The 
results show that companies that successfully implement digital transformation have better access 
to data and analytics that enable more informed data-driven decision making. Through digital 
technologies such as the Internet of Things (IoT), artificial intelligence (AI), and data analytics, 
companies can identify market trends, understand customer behavior, and improve operational 
efficiency. However, digital transformation also poses challenges that need to be faced. 
Cybersecurity challenges are a major concern due to the increased risk of data breaches and 
cyberattacks. In addition, changing organizational culture is also a challenge, because the adoption 
of digital technology requires changes in the way companies operate and interact. This research 
makes a valuable contribution to the knowledge and practice of business management in the face of 
an increasingly connected society. By understanding and implementing the findings of this study, 
companies can create more innovative and adaptive strategies in the face of rapidly changing and 
complex business environments. Facing challenges and utilizing digital transformation opportunities 
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wisely, companies can improve their competitiveness and achieve long-term success in facing the 
era of a connected society through technology. Digital transformation is not only a necessity, but also 
a key factor in maintaining the relevance and sustainability of businesses in an increasingly 
technologically connected future. 
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